Minutes from the July 11, 2023 meeting of Branch 361 NALC
1.  The July monthly meeting of Branch 361 was called to order by President Waltz at 7:04 pm, this meeting was held in person.
2.   President Waltz asked those in attendance to observe a moment of silence for those serving and those who have passed. 
3.  Sister Dunn led those in attendance in the Pledge of Allegiance.
4.  Recording Secretary Smith read the monthly minutes from the June monthly meeting. 
President Waltz asked if there were any corrections or additions. 
Brother McNulty made a motion to accept the minutes as read, with a second by Sister Caywood.
     The Motion carried. 
5.  President Waltz introduced our special guests starting with Wayne Caywood who was an officer in his branch for the Clerks Union, Ronnie Roush Regional Administrative Assistant Carmel, IN Branch 888, Anna Mudd Regional Grievance Assistant for Region 6 & 11 Louisville, KY Branch 14, Robbie Gardiner Retiree and former Greater Indiana Step B Representative Fort Wayne, IN Branch 116, and Matt Tanner Legislative and Political Organizer for Regions 3, 6,  8, & Oklahoma and Arkansas, Lansing, MI Branch 122. Brother Tanner addressed the membership stating thanks for having me out, let’s talk about Postal reform. Let me share some numbers with you, H.R. 82 the Social Security Fairness Act. We have up to 287 sponsors in the house kind of slow on momentum and neither of the senators in KY have signed on, so we have work to do.  With Postal Reform the big thing was prefunding our retirees and they got rid of that mandate and now they pay their health care premiums as they go. We paid $65 billion into that fund, so the Postal Reform gives us access to that fund annually. Medicare Part B all of us active or retired Postal Workers will fall into one or two buckets: the first group is all those who have retired or are about to retire by the end of 2024 or you’re 64 by Jan 2025, everyone else is group b. Group 1 does not have to take Medicare part B. Prior to Postal Reform everyone had to pay 10% penalty for every year they didn’t enroll. With this new Postal Reform, the Post Office is going to pay that penalty, but you must wait for open season for that.  The rest of us will have to take Part B with a few exceptions, that’s veterans who get VA benefits or you’re retiring to the Caribbean where these benefits are not accepted. Next Year November or December 2024 we all must go in and take a new plan, if you don’t OPM should put you in a similar plan and there should be material coming out about this. The Lette Carrier Political Fund we lost quite a bit during the election cycle during COVID. We must start thinking about our jobs and we must have a seat at the table. Nationwide, our Union has about 10% of members contributing. We must have both sides of the table helping us. I look forward to working with Zed, Bob, and the rest of you guys. If you’re going to KIM training, I can sign you up there to contribute to the Political Fund or I can sign you up here. Thank you. 
i. President Waltz stated none of your dues go to the Political Fund we use the Political Fund to go toward things we want in our contract so we can get a seat at the table. If you want more information, you can check the NALC website or talk to Brother Tanner. 

ii. Brother McNulty addressed the membership stating that it’s personal to me what NALC has done for me. Some of the Stewards have protected me against management and thank God for this Union. As your State President we had a great meeting in Louisville. We have two candidates for Governor, and one is Pro Labor and Pro Union and that is Andy Beshear and that’s who I’m voting for and in a Red State I suggest that’s who you vote for.  I want to go over the seagull report when the Postal Service was reformed in 1970 when some of the money was supposed to go to the postal service it did not and that was 70 or 80 billion dollars. If you go back to the May Postal Record, there is a lot of money to go back to the Postal Service and your Union is working to get that so if you’re not giving you need to sign up for the Political Fund even if it’s one or five dollars. Thanks. 
6.  Brother Smith stated we are raffling off a basket for MDA, see me for a chance to win.
7. [bookmark: _Hlk92212595] The following carrier submitted an application for membership in the NALC and Branch 361: 
Terri Hays
Brother Harris made a motion to accept the new member as read, with a second by Brother O’Bryant.
     The Motion carried.  
8.  Health Benefits Representative Whitcomb addressed the membership asking does everyone know what the EAP is. The employee assistance program provides assessment, short-term counseling and coaching services to federal employees and is available 24 hours a day, 365 days a year. EAP provides short-term counseling for every type of situation to include parenting, elder care, blended families, marital problems, balancing home and work, job burnout, time management, substance abuse and more. To get started call EAP at 800-327-4968 (800 EAP-4YOU). This is an important program. If anyone is going through problems please give them a call, it’s a service everybody can use. 
i. President Waltz stated EAP is a great tool for us and our families so please do not hesitate to use that tool and it’s anonymous as well. 

9.  Brother Holbrook addressed the membership stating our next luncheon will be in September and will be listed in our newsletter.  

10.  Trustee Smith gave the following expenditure report for the month of June:
    Trustee Expense Report June 2023:
a) Utilities                                               $ 2,320.99
b) Office Supplies                                 $ 124.52
c) Training                                             $ 183.42
d) Convention		                      $ 982.91
e) Food Drive			        $ 294.12
f) Newsletter Printing/Mailing       $ 290.00
g) Building Maintenance 	        $ 1,558.93
h) Postage                                              $ 1,048.20
i) Building Supplies                            $ 60.84
j) President’s Fund                             $ 15.85
k) Picnic                                                  $ 2, 411.86
l) Meeting Meals & Drink                 $ 16.48
m) Participation                                    $ 50.00
n) Salaries                                              $ 21,315.84
o) MDA                                                    $ 49.00

p) Total Expenses:                               $ 30, 722. 96

Brother Collins made a motion to accept the expenditure report as read, with a second by Brother McNulty.
The Motion carried. 
11.  Financial Secretary/Treasurer Lindsay gave the following financial report for the month of June: 
    June 2023 Financial Report:
a) Deposits                    $ 16,086.36
b) Checks                       $ 30,722.96
The account balances are:
c) Checking                  $ 120,680.95
d) Savings                     $ 76, 313.47
e) Building Fund        $ 13,444.15
f) Retiree Fund          $ 14,539.92
g) Hall Rental Fund   $ 11, 992.81
h) Convention Fund  $ 6,013.17
Sister Dunn made a motion to accept the financial report as read, with a second by Brother Collins.
The Motion carried.  
The following items were brought up under old business: 
12. President Waltz stated KIM Training is October 7-9, 2023, in Kalamazoo, MI, we have a sign-up sheet and right now we have twelve (12) people so if you’re interested sign up. 
i. Sister Lindsay stated if you are interested see me so you can pick your classes. 
ii. President Waltz stated if you’re going to KIM, tonight is the last night to sign up so let’s meet in the conference room for a few minutes after the meeting. 
13.  President Waltz stated we have a sign-up sheet here if you want to be part of the participation committee, please sign-up, the first meeting will be on August 22, 2023, at 6:00 p.m.  Please show up so we can brainstorm and see what we need to do to get participation. 
14.  President Waltz stated the printer is up there and it’s working great, and all the old printers are gone. The steward’s room is unlocked, and it has been redone so the stewards can come out here and work together, so go check it out before you leave. 
15.  President Waltz stated that the security system is good to go and be armed but they purchased the wrong arm bar size, but it is good to go., so check that out.
The following items were brought up under new business:
i)  Brother Smith stated in 2018 I was fortunate enough to go to the Detroit convention they did a thing for Veterans, and it was outstanding. They loaded up bags and when I came back, I took it upon myself to do this for Veterans around Lexington, so if you go on vacation and you see the toiletries and you don’t use them, please bring them to the meetings or give them to a steward. I will put those bags together in November. I don’t have anyone for the women so if someone wants to help me with that, please let me know. Most of this I get for free but some of it costs me so if anyone wants to donate between now and November even a dollar or ask your dentist for toothpaste, that will help and I appreciate your help. My phone number is in the newsletter so give me a call if you have any questions. 



The following items were brought up under good of the Association:
j) Sister Lindsay conducted the door prize drawing with Brother Collins winning! Congratulations Danny! 
k) Brother Smith conducted the 50/50 MDA drawing with Sister Weekly winning. Congratulations Angie! 
l) Brother Smith conducted the basket raffle with Brother Harris winning. Congratulations Bob! 
m) A motion to adjourn was made by Sister Deakle with a second by Sister Dunn. Motion carried. Meeting adjourned at 8:04 p.m. 


