Minutes from the August 1, 2023 meeting of Branch 361 NALC
1.  The August monthly meeting of Branch 361 was called to order by President Waltz at 7:02 pm, this meeting was held in person.
2.   President Waltz asked those in attendance to observe a moment of silence for those serving and those who have passed. 
3.  Sister Dunn led those in attendance in the Pledge of Allegiance.
4.  Recording Secretary Smith read the monthly minutes from the July monthly meeting. 
President Waltz asked if there were any corrections or additions. 
Brother Harris made a motion to accept the minutes as read, with a second by Brother McNulty.
     The Motion carried. 
The following items were brought up under communications:
5.  President Waltz read correspondence from Secretary/Treasurer Nicole Rhine that stated effective June 21, 2023, Branch 3666 Morehead KY has been added to your branch in a merger. President Waltz stated that Branch 361 has merged with Morehead, Carlisle, West Liberty, and Irvin as they were having trouble representing themselves and that adds about twenty (20) members to our branch and this merger came straight from the National President. 
6. [bookmark: _Hlk92212595] The following carriers submitted applications for membership in the NALC and Branch 361: 
Tonya Lines, Rebecca Tomlin, Andre Edwards, Travon Carter, Brian Cohick, Byron Hollingsworth and Brackxton Smither. 
Brother Wood made a motion to accept the new members as read, with a second by Sister Caywood.
     The Motion carried.  
7.  Health Benefits Representative Whitcomb addressed the membership stating Article 14.1 states it is the responsibility of management to provide safe working conditions in all present and future installations and to develop a safe workforce, what came out of that is the HIPP training. the United States Postal Service implemented the Heat Illness Prevention Program (HIPP) to protect employees from heat illnesses and to educate them on how to stay safe during hot weather. HIPP is triggered during the period of April 1st through October 31st, and at any other time when weather reports issued by the National Weather Service (NWS) for a particular work location indicate that outdoor heat index temperatures are expected to exceed 80 degrees Fahrenheit during the course of a workday or work shift. Brother Whitcomb stated here is what we should expect from the Post Office and our supervisors to keep safe: the installation head will be responsible for the implementation of this program. The postal service will require annual training on heat stress by all employees. It is the responsibility of each installation head to ensure employees complete this training by April 1st each year. Each week the supervisor will give a safety talk addressing issues related to heat exposure and prevention of heat-related illness. These talks will be documented in Hero. All employees will be provided visual aids containing the various symptoms of heat-related illness, that is intended to add specific first aid measures for each condition. When in doubt do not hesitate to call 911. All employees are encouraged to take immediate action if they observe another employee exhibiting signs or symptoms of heat-related illness. Employees observed by management exhibiting heat-related symptoms will be monitored and shall not be left alone or sent home without being provided with emergency medical service. Before an employee who has been absent due to heat-related illness may return to work, management may request medical documentation clearing the employee to work. The Postal Service will implement procedures to ensure that: potable water sources are available, stickers are installed in every vehicle identifying  signs and symptoms of heat-related illness, an escalation process is put in place to prioritize all requests for HVAC repairs and necessary repairs are made. When the HIPP is in effect during street observations, supervisors will include HIPP related conversations with employees. Brother Whitcomb stated that our safety slogan is safety depends on me, lets check on everybody when the heat gets to 90 degrees, call and check on your buddy. Thanks
i. President Waltz stated that heat is serious and it’s important you take it seriously.

8.  Brother Holbrook addressed the membership stating retirees planning to go to the September retiree breakfast see me after the meeting. Information is on the back of the newsletter and in my article. 

9.  Trustee Criag gave the following expenditure report for the month of July:
    Trustee Expense Report July 2023:
a) Utilities                                               $ 729.02
b) Equipment Purchase 	         $ 2,738.26  
c) Office Supplies                                 $ 416.92
d) Mileage 			        $ 497.80
e) Training                                             $ 1, 931.71
f) Convention		                      $ 1,201.32
g) Payroll/School Taxes                    $ 8,055.23
h) Newsletter Printing/Mailing       $ 637.05
i) Building Maintenance 	        $ 2,038.50
j) Postage                                              $ 30.25
k) Meeting Meals & Drink                 $ 339.98
l) Participation                                    $ 50.00
m) Salaries                                              $ 916.05
n) MDA                                                    $ 242.00

o) Total Expenses:                               $ 19,824.09

10.  Financial Secretary/Treasurer Lindsay gave the following financial report for the month of July: 
    July 2023 Financial Report:
a) Deposits                    $ 26,710.37
b) Checks                       $ 19,824.09
The account balances are:
c) Checking                  $ 127,567.23
d) Savings                     $ 76, 313.47
e) Building Fund        $ 13,444.15
f) Retiree Fund          $ 14,539.92
g) Hall Rental Fund   $ 11, 992.81
h) Convention Fund  $ 6,013.17
Brother Collins made a motion to accept the expenditure and financial reports as read, with a second by Brother Harris.
The Motion carried.  
The following items were brought up under old business: 
11.  President Waltz stated KIM Training is October 7-9, 2023, in Kalamazoo, MI. Sister Lindsay is passing out a sheet for that and today is the last day to pick your classes and if you don’t pick your classes you don’t go. If you want to go, please see Sister Lindsay after the meeting and fill that out.
12.  President Waltz stated that stewards training is being held every third Tuesday and I would like to see stewards in the conference room for five minutes after the meeting, we are going to go over the HIPP training.
13.  President Waltz stated the participation committee will meet on Tuesday August 22nd at 6:00 p.m.
14.  President Waltz stated that the printer and security systems are done, if you need a key fob, please come see me after I’m done with the stewards in the conference room, and I will get that to you.
The following items were brought up under new business:
15.  President Waltz appointed the following members to the By-laws committee:
i. Sister Sidney Caywood
ii. Brother Mark Whitcomb
iii. Brother Michael Hudson
iv. Brother Bob McNulty
v. Brother Robbie Yost
vi. Brother Charlie Xiong
vii. Brother Wayne Wise 
viii. Brother John Evers 
ix. Sister Angela Wise 
16.  President Waltz asked for eight (8) volunteers for the budget committee. The following members volunteered:
i. Brother David Dunn
ii. Brother James Wilson
iii. Sister Brittnay Molnar 
iv. Sister Cindi Lindsay
v. Sister Diane Blackburn
vi. Sister Joanna Cason
vii. Sister Angela Wise 
viii. Brother Bob Harris
i. President Waltz stated that all members on both committees will meet up here after the meeting for a moment and I would like to set dates starting within two (2) to three (3) weeks. So come up after the meeting, I have some dates lined up to pick from and we will go from there. 
17.  Brother McNulty addressed the membership stating the trustees did an audit of the books and everything came out fine, it was a long session, and everything looked to be in order. Legislative updates the most important thing we need to be doing is giving to the Letter Carrier Political Fund you heard in the minutes what I said last month, when we get a call from our National Officers to put the pressure on, we answer as we did with the Postal Reform. You may not think about it now but when you get to the end of your career you may have to work six (6) more years, so I encourage you to give to the Letter Carrier Political Fund. Prior to Covid we had the golf scramble put on by the Central Labor Council this year it will be on Sunday September 17th. It requires four people on a team and costs $60 per person. I have a form and if you want to participate you need to complete this form and mail it in with a check by September 1, 2023. Brother McNulty stated we haven’t had a chance to discuss this with the participation committee yet as we have had a lot going on. The golf scramble will be at Southwind Golf Course in Winchester. I will distribute this form to those who wish to participate. 
i. President Waltz stated that this will be a good time and a lot of people have been asking when we are bringing this back so let people know at your stations and get some teams together.
18.  Brother Holbrook addressed the membership stating we have about $200,000 just sitting in our accounts and the Executive Board wanted to bring it to the membership to move $50,000 to a CD based on interest rates and will use the return to go towards delegates to the convention. 
i. President Waltz stated I have a motion from the Executive Board to move $50,000 to a CD for twelve (12) months with a second by Brother Harris. 
ii. Brother Clark asked is it for the sole purpose of sending people to the national convention.
i. President Waltz stated yes. 
ii. Brother Clark asked if we need to amend the motion to state up to twelve (12) months.
iii. Brother Holbrook stated he would amend the motion to say up to twelve (12) months. 
iv. Brother Clark asked who would look for the banks and CDs to use.
v. President Waltz stated the Executive Board and trustees will look with extreme caution and provide an update to the membership; we are trying to get the most out of our money. 
vi. Brother Holbrook stated the motion is to empower the Executive Board to invest $50,000 from the checking account into a CD for up to twelve (12) months. Brother Holbrook stated depending on the finances there may be enough to cover one or more delegates to the convention.
vii. Brother Herren asked if it was for the convention, and we missed the time frame would we still go through with it.
viii. President Waltz stated yes, it is for the convention and if we missed the time frame we would do a six (6) or nine (9) month CD instead of one year.
ix. Brother Clark stated I think you need to clarify it is not the $50,000 going into the convention fund it is only the interest from that $50,000 that will go to the convention fund.
x. President Waltz stated that is correct the $50,000 will go back into the checking account. President Waltz called for the question.  
The Motion carried. 
The following items were brought up under good of the association:
19.  Brother Blackburn addressed the membership asking why we don’t invest more of our money into CD’s because it is sitting in savings and not earning anything and it’s better to earn from it then to let it sit there. 
i. Brother McNulty stated this is not something we take very lightly; we must have the money in these accounts for when the bills are due. We must be very careful; the money must be in a secure spot. We don’t want money scattered all over. Before if we took money out before the time frame, we lost all the interest.
ii. President Waltz stated both are very good points and I think moving forward this will let us know if this something we want to continue to do.
iii. Sister Caywood stated point of information years ago we always had a $10,000 CD invested at the Postal Credit Union, but they no longer offer CDs so that’s when we stopped putting the funds in a CD and that was about 15 years ago. When I was the treasurer, we moved all of our funds to Republic Bank and for the record I voted no to doing this and it only lasted about two (2) years and they started charging us $4 per month to receive a statement and we were only earning $1.  I think it makes sense that we wait and see how or if this works and make sure it’s something we want to do. 
iv. President Waltz stated we are moving in the right direction, and we are putting it in a spot to earn some interest and come back and see if this is something we want to do more.

20.  Brother Whitcomb stated if anyone needs to rent out the hall for birthday parties, weddings, special events please come see me. 
21.  President Waltz stated see Bob for the golf scramble form.
22.  Sister Wise conducted the door prize drawing with Brother Bogle winning! Congratulations Brian! 
23.  Brother Smith conducted the 50/50 MDA drawing with Brother Collins winning. Brother Collins donated his winnings to MDA. Thank you, Danny! 
24.  Brother Smith conducted the MDA Basket Raffle with Brother Herren winning. Congratulations James! 
25.  President Waltz stated let’s thank zone 2 for preparing the meal tonight, next month is Brentwood for the meal. For those who do not know Keith Walters is a new steward at Brentwood and he is doing a good job. We will be hosting another School of Steward’s training; it is September 18th -21st and most of the people who are going have been contacted.
26.  A motion to adjourn was made by Sister Dunlap with a second by Sister Burgin. Motion carried. Meeting adjourned at 8:09 p.m. 


